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I, Carolyn Gonot, declare as follows.

1. I am the Chief SVRT Program Ofﬁcér for the Santa Clara Valley Transportation
Authority (“VTA?”), the public agency in Santa Clara County responsible for transit 6perations,
transportation planning and programming, and transportation project implementation. I have held
this position since July 2007. I have been with VTA over 12 years in management capacities. As
part of my duties in this capacity, I am responsible for planning and programming activities
related to delivering BART in the Silicon Valley Rapid Transit corridor.

The following facts are within my personal knowledge and if called upon as a witness, I
could and would t(_:stify competently thereto.

2. Measure A, passed in November 2000, with over 2/3 of the voters of Santa Clara
County. This Measure provides funding for a set of projects and programs including BART into
Milpitas, San Jose, and Santa Clara. 'Measure A provided for collection of a 1/2-cent sales tax
beginning on April 1, 2006 and ending on March 31, 2036. Measure A did not allocate specific
levels of funding for the projects and programs. Measure A passed by a 70.3 percent majority
vote. Measure B passed in November 2008 and provides for collection of 1/8-cent sales tax
beginning when federal and state funding commitments for the BART project are met and
extending for 30 years. It is specific to BART operations and méintenance of the extension into
Santa Clara County. Measure B passed by more than a 2/3 majority vote at 66.8 percent.

3_. The total project cost for BART is estimated at approximately $6 billidn in 2008
dollars based on preliminary 65-percent design level engineering cost estimates for project
construction. Local sales tax through 2000 Measure A and other local sources would contribute
77%, the State of California would contribute 11% and federal grants would provide the
remaining 12% of the funding. The entire project extends from the futﬁre Warm S;;rings statioh
in Fremont to a station near the Santa Clara Caltrain station.

4, As part of its pledge to bring BART to Santa Clara County, on January 8, 2009,
the VTA Board of Directors reaffirmed VTA’s commitment to the Silicon Valley Rapid Transit
Corridor project, and approved a funding plan to assure an operable BART segment into Santa

Clara County. A true and correct copy of the staff report regarding the commitment and funding
| -2-
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plan, is attached as Exhibit A. To date, VTA has expended oVer $540 million on the SVRT
project for corridor right-of-way, planning and engineering activities, and utility relocation.

5. VTA is bursuing $750 million of federal New Starts program funding for a two-
station extension south of the Fremont Warm Springs Station. »The first station will be in
Milpitas, and the second will be in the Berryessa area in east San Jose.

6. Regardless of whether VTA is able to secure federal New Starts funding for the
Silicon Valley Rapid Transit Corridor BART project, there is sufficient Measure A and state
funding to construct and operate a BART extension into Santa Clara County. The technical
memorandum by AECOM Consult, attached as Exhibit B, sets forth an analysis demonstrating
the ability for VTA to construct and operate a one-station BART extension to the City of Milpitas
without federal funding.

I declare under penalty of perjury of the laws of the State of California that the foregoing
is true and correct. Executed on this Jﬁ day of March 2009 at Oc.k \ahd\. ,

California.
Carolyn Wnot

-3-
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Revised Agenda Item 20
/ SANTA CLARA :
778, Valley Transportation Authority

Date: January 15, 2009

Current Meeting:January 8, 2009

Board Meeting:January 8, 2009
BOARD MEMORANDUM

TO: Santa Clara Valley Transportation Authority
Board of Directors

THROUGH: General Manager, Michael T. Burns
FROM: Chief SVRT Program Officer, Carolyn M. Gonot

SUBJECT: Silicon Valley Rapid Transit Funding Plan for an Operable BART Segment

Policy-Related Action: Yes Government Code Section 84308 Applies: No

ACTION ITEM

RECOMMENDATION:

Reaffirm the Board’s commitment to the Silicon Valley Rapid Transit Corridor project (BART
to Milpitas, San Jose, and Santa Clara); and approve a funding plan (Exhibits C and D) for an
operable BART segment into Santa Clara County as an assurance for the BART Warm Springs
Extension project.

BACKGROUND:

The BART Warm Springs Extension project is a 5.4-mile project that extends from the Fremont
BART Station to southern Fremont. The Warm Springs Extension would run under Lake
Elizabeth in Fremont Central Park and then run along the Union Pacific Railroad Corridor to the
Warm Springs Station (shown in Exhibit A). The project cost is estimated at $890 million (in
year of expenditure dollars). The first phase of construction, the subway box construction under
Lake Elizabeth, is ready for advertisement in February 2009. The project is expected to be open
for revenue service in 2014.

On September 24, 2008, the Metropolitan Transportation Commission (MTC) approved the
Resolution 3434 2008 Strategic Plan, which included a funding strategy to close the funding
shortfall for the BART Warm Springs Extension project. The BART Warm Springs Project is
funded by a number of agencies. The Resolution 3434 Strategic Plan identifies the following
funding partners: BART, MTC, Alameda County Transportation Improvement Authority
(ACTIA), Alameda County Congestion Management Agency (ACCMA), and VTA.

The MTC contribution of funds requires three conditions be met:

1. BART contributes an additional $24 million;

3331 North First Street - San Jose, CA 95134-1927 - Administration 408.321.5555 - Customer Service 408.321.2300




2. Alameda and Santa Clara Counties contribute $30 million and $16 million,
respectively, from Proposition 1B State Local Partnership Program proceeds;
and

3. VTA’s Board commiits to a full funding plan for an operable BART segment in
- Santa Clara County.

In addition, ACTIA’s Measure B funds are conditioned in that “funds for construction of the
BART rail extension to Warm Springs in Southern Fremont may not be used until full funding
for the rail connection to Santa Clara County is assured.”

To meet the conditions for fully funding the Warm Springs Extension, VTA is required to take
two actions: 1) Approve a full funding plan to build and operate a BART extension in Santa
Clara County; and 2) Approve the SLPP contribution and its matching funds of $16 million.
This memorandum and associated action addresses the first condition. A separate memorandum
will address the SLPP contribution.

DISCUSSION:

The extension of BART into Santa Clara County is a priority of the VTA Board and VTA has the
financial capacity to build and operate an extension of BART. For the purpose of meeting the
conditions on the Warm Springs Extension revenue, VTA staff has developed a funding plan for
an operable BART segment in Santa Clara County, a two-station extension to the east San Jose
Area near Berryessa Road (Exhibit B). Although the funding plan only includes a segment of
the BART extension in the Silicon Valley Rapid Transit Corridor, VTA is committed to the full
BART project to downtown San Jose and the Santa Clara Station.

The proposed funding plan for the operable BART segment will also be included in the federal
Draft Environmental Impact Statement (EIS) planned for public comment in the
January/February 2009 timeframe. The segment and related financial analysis will also be
submitted for the Federal Transit Administration’s annual New Starts report next year.

As shown in Exhibit C, VTA has developed a funding plan that includes three key capital
funding sources: (1) local 2000 Measure A sales tax, (2) state Traffic Congestion Relief Program
funds, and (3) federal Section 5309 New Starts funds. The 2008 Measure B revenues would
fund the operating and maintenance costs of the extension. The memorandum to the Board of
Directors dated August 4, 2008 provides the summary analysis of the revenue and costs for the
on-going operating and maintenance of the SVRT project (Exhibit D).

ALTERNATIVES:

The Board could choose not to approve a funding plan for an extension of BART into Santa

~ Clara County. This alternative would jeopardize funding for the BART to Warm Springs

Extension, and could result in delay and increased costs.

Page 2 of 3 -




FISCAL IMPACT:

The approval of a funding plan for an operable BART segment does not have a fiscal impact at
this time. Subsequent Board actions would be needed to allocate and budget funds towards the
SVRT activities.

STANDING COMMITTEE DISCUSSION/RECOMMENDATION:

The Administration and Finance Committee heard a presentation from staff about the BART
Warm Springs Extension project and the board actions and commitments required from VTA to
move the project into construction in mid-2009. The staff explained that the funding plan in
Exhibit A was for the New Starts segment of the Silicon Valley Rapid Transit Corridor Project.
The committee voted unanimously to approve the funding plan for the New Starts segment as an
assurance for the BART to Warm Springs Extension project.

Prepared by: Carolyn M. Gonot

Page 3 of 3
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EXHIBIT C

Sources of Capital Funding for New Starts Candidate Project
($YOE in millions)

New Starts Candidate Percent
Funding Source Project Funding of Total
VTA Local Sales Tax Measure A and Other® $1,542.7 60.9%
State Traffic Congestion Relief Program® $240.0 9.5%
Federal Section 5309 New Starts $750.0 29.6%
TOTAL®: $2,532.7 100%
Notes:

# “Other” includes possible state and local funds and potential joint development revenues that
might replace Measure A funds.
® Total TCRP funds committed to the project are $648.6 million. Approximately $408.6 million
of this total has either been expended or is programmed to be expended on engineering and
environmental activities to date that are not included in the project costs listed in Table 9.2-2.
See text for more detail. ' , '
Measure A and TCRP funds also support the following past and existing commitments for
related projects and other activities in the Silicon Valley Rapid Transit Corridor;

Pre-NEPA Engineering and Environmental Analysis $ 413 million
Freight Railroad Relocation Activities. $ 231 million
Newhall Yard Acquisition and Maintenance $ 42 million
Mitchell Block Acquisition and Maintenance $ 39 million

Source: VTA, December 2008




EXHIBIT D

. SAKTA CtLARA .
}Ae Valley Transportation Authority
MEMORANDUM

TO: Santa Clara Vallcy Transportation Authority
Board of Directors

FROM: Michael T. Burns W W/ f /SW//

General Manager
DATE: August 4, 2008

SUBJECT: BART Operating Subsidy

This memorandum summarizes and presents the analysis that calculates the operating
subsidy amount and demonstrates that a 1/8-cent sales tax covers this expense. The purpose
of the potential sales tax is to cover VTA’s obligation to BART for the cost of operating the
Silicon Valley Rapid Transit (SVRT) Project, also known as the BART Extension, in Santa
Clara County. At my request our consultants, AECOM Consult, Inc., have provided us a
detailed calculation updating the assumptions to give the most reliable estimate of the
projected cost to operate and maintain the extension together with offsetting revenue. Their
detailed response indicates that the proposed Yi-cent sales tax will cover our payment
to BART for operations, maintenance, fixed overhead and future capital reserve
contributions. The calculation shows a reserve at the end of 2036. It is critical that VTA
be able to meet this obligation without reducing our existing service or raising fares solely to
support this effort.

The attached executive summary and technical memo from AECOM Consult describes the
methodology for estimating these costs and offsetting revenue. This methodology complics
with the 2001 Comprehcnsive Agreement between the VTA and BART in connection with
the proposed Santa Clara County BART Extension. Also attached are brief bios of the
AECOM employees who have done this analysis and a list of representative projects on
which they have worked.

Please feel free to contact me or Carolyn Gonot, Chief SVRT Program Officer, at (408) 321-
5623 if you have any questions or need further information.

Attachments (3)

3331 North First Street - San jase, (A 95134-1906 - Administrotion 408.321.5555 - Customer Service 408,371.2300




Executive Summary

VTA SVRT Extension BART Subsidy Funding

VTA consultants and staff have examined the projected VTA subsidy for the Silicon Valley
Rapid Transit Extension (SVRT) project and determined that the proposed %-cent sales tax will
be sufficient to fund the subsidy. This includes consideration of VTA responsibilities for direct
Operating & Maintenance (O&M) costs, fixed overhead O&M costs, and VTA capital reserve
contributions to BART and offsetting incremental passenger fare revenue.

The attached memo and appendix from AECOM Consult describes the methodology for
estimating the projected operating costs, capital reserve contribution and revenue. This
methodology is consistent with the 2001 Comprehensive Agreement between the VTA and
BART in connection with the proposed Santa Clara County BART Extension.

In summary, the annual SVRT Extension O&M cost subsidy equals:

o Net direct O&M cost of the SVRT Extension - calculated as the BART systemwide direct
O&M cost for the SVRT Project alternative minus the BART systemwide direct O&M cost for
the Core System (the “No Build" alternative) without the SVRT Extension; PLUS

« Allocation of BART fixed overhead O&M costs - calculated on the basis of additional
SVRT Project direct O&M costs relative to Core System direct O&M costs; MINUS

» Net incremental BART systemwide passenger revenue - for the SVRT Project alternative
relative to the BART systemwide passenger revenue for the Core System.

In addition, VTA makes a capital reserve contribution, an annual deposit set aside to cover the
capital expenses, equal to a percentage of SVRT Extension O&M costs which grows over time.
This is specified in the VTA and BART Comprehensive Agreement.

The table below demonstrates that the projected amount of Ye-cent sales tax revenue is
sufficient to cover projected SVRT Extension O&M costs and the capital reserve contribution for
the SVRT Extension through 2036. SVRT Extension O&M costs net of fare revenue are
projected to total $1,224.2 Million. The capital reserve contribution is projected to total $560.1
Million. Therefore, total VTA SVRT Extension subsidy payments to BART are projected to total
$1.784.3.0 Million. The ¥-cent sales tax is projected to bring in $1,938.5 Million, a difference of
$154.2Million.

July 31, 2008



Execulive Summary

SVRT Extension Subsidy Calcutation

SVRT Project-Milllons of YOES . oo . 1. 2013 ..~ 2094l - . 2015 “Z016] . 2047] . Z018] __ 2019] . 2020 2021 . 2002] . - 2023] - 2024]
ANNUAL SUBSIDY [
SVRT Direct O&M Costs . s (10205 (roen]s (1130ds (17.8)s (1234908 (3008 (1350 S (140.3)
SVRT Aflacation of Fixed Overhead O8M Costs s (gls 23s t2ods (aznls (37ls padls penls (59
Subtotal- SVRT O&M Costs S (113.8)| S (119.0]] $§ (1259)| S (1317 $ (137.2)] 8 (1443| S (149.7)) S (156.3]
SVRT Incrmental Fare Revenue S 65018 652]S 742|S 785|8 8341s s88|S 937|S 986
Total SVRT O&M Cost Net of Fare Revenve $ (4888 (49.8)|S_ (516)i S (526)l & (5338)| 5 (555)|5 (56.0)| S  (56.9)
SVRT Capital Reserve Contribution S (681Ss  (83)(S_ (1onls (118)s (1370s (159 s (180)}S (202)
Total SVRT Subsidy . S (55.7)l 5 (584118 (617§ (644 S (e15)s rANS (a0 S (7.1)
ANNUAL TAX REVENUE
1/3 cent Sales Tax Revenue s 505{s s3als s65|$ s36($ e11lS 633|s 666]$ 683|s 7is|s 747l$ I6S5|S 784
CASH BALANCE
Annual Surplus (Deficit) s s06|s s34|s ses{s saels sals sz2|ls  49ls 5|5  4o0|s 23|s 2s]s 13
Priot Year Batance s - Is -so6|ls 1040ls 1805|s 2201]|s 2258|s 2307|s 23575 2404]s 2441|s 2474|S 2500
Cumulative SurplusiDeficit Without Interest S 506|S 104015 1605]|% 220115 2256|S 23071$ 235715 2401|5 2443[3 247415 2500($ 2513
interest on Prior Year Balance S 20]S 4215 67]ls 93]S 98!S 10518 111ls 11818 124 130|8 136
‘Cumulative Surpius/Deficit With Interest (at 2%} $ 506|% 1060]5 166.8]S 2333]% 247.8|S 2025]$ 2763|% 29335 309.7|$ 3254|S5 3409|§ 3569
[SURT Froject - Millions'of YOES . - |- 2025] . 2028] . 2027] .. . .2028]  .2029] 2030 — .203%]:  2032]. _ 2033]. ' 2034].. 2038 . -2036] - SUM
ANNUAL SUBSIDY i
SVRT Direct O&M Casts s (476 & (153 s (1so3fs erayls (1749 s (1eta))s (1sofs erofs osmls (14n|s (21865 2260)5 (3.204.9)
SVRT Afocation of Fixed Overhead OSM Costs s (safs ceals penls (17aNs (7els (sals peols (es)s onls (208ls (210)|S (2158  (332.3)
Subtoral . SVRT O&M Costs $ (16331 $ (1692 S _(177.00 5 (1852l 5 (192.8)| § (199.3] S (209.1)1 S _{(216.6]| 8 _(225.3)| § (234.3)| § (239.6)| 5 (247.5)| $ (3,536.7)
SVRT incomental Fare Revenus S 104705 1087]S 1157|S 122.1|S 1285|S 1344]S 141618 1477|S 1547|$ 1620|S 1667 173418 23125
Totat SVRT O&M Cost Net of Fare Revenue $_ (586)|8 (595)|5 (8133 (6315 (644) S (654)l3 (67.6)]$ (68.8)| S (706)|$ (7298 (72.9) 74| s (1.224.2)
SVRT Capitat Reserve Contribution s (229)s (254)|s (283)[s (3150S (4TS (380)S  (a1.8) (a33)s (45| S (470l 3 (47.9) (49513 (560.1)
Jotal SVRT Subsidy S (B15)1S (5a9)| S (896)|s  (348)|S_ (39.0) S (103.4)|S (109.4)lS (192.1)$ (3156)| S (119.8)| $ (1208)| S (123.6)| $ (1.784.3)
[ANNUAL TAX REVENUE 2
178 cent Sales Tax Revenue $ 316(s 836|s 864]s 895|s 924|s sa2]s orv|s 1004ls 1038fs 1077|$ 1087!s 1118|S 19388
CASH BALANCE - : : s -
Annual Surpius (Deficit) $ oifs p4als G2s 6oys gols s mals wns wals (s 222)s @18)]s 1542
Prios Year Batance s 251318 261415 2500)S 2488 241.7]S 2347]8 2255)s 2138)s 2021(s 1903]s 17813 1860
Cumulatve Surplus’Deficit Without Interest 25143 250019 2468]S 2417 234715 2255]S 213818 202115 1503|S 17815 16605 1542
interest on Prior Yeat Balance S 14205 1a81S 15315 158|S 16315 166(S 16818 17118 17418 176]8 178|S 180|S 3026
Cumulative Surplus/Deficit With Interest (at 4%) $ 37025 38378 39535 4065 4158 % 42328 4285|5 A33.9]5 439.5|S5 4449]$ 450.5]|8 456.7]%  456.7

Note: Values are presented in year-of-expenditure (YOE) dollars. Inflation is based on projections for VTA by Moody's Economy.com, with special consideration of expenses for
components of costs that inflation faster than the Consumer Price Index (e.g., wages & salaries, healthcare benefits, and electricity). This projection assumes that the “4-percent tax is

implemented following award of a Full-Funding Grant Agreement with the Federal Transit Administration for the SVRT project in 2013 with revenues going into a dedicated SVRT O&M
fund.

July 31, 2008
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AECOM

AECOM : EXHIBIT B

3101 Wilson Boulevard. Suite 400, Arlington, Virginia 22201, USA
T 703.682 5074 F 703 682.5001 www.aecom.com

Technical Memorandum

Date: March 6, 2009
To: _ Carolyn Gonot, VTA
From: Nathan Macek, AECOM Consult

VTA Measure A Program Financial Analysis Findings:

Subject: SVRT to Milpitas without Federal New Starts funding

This technical memorandum summarizes the application of the financial analysis model developed by
AECOM Consult to examine an alternative project implementation and funding.scenario for the Santa Clara
Valley Transportation Authority (VTA) Measure A Program. The scenario is defined as the BART extension
to Milpitas without Federal New Starts funding. Itis a one-station extension.

The financial analysis demonstrates that VTA is projected to have the financial capacity to construct and
operate a BART extension to Milpitas by 2018 without Federal funding support from the Section 5309 New
Starts transit capital grant program. ’

ASSUMPTIONS

This analysis applies the following recently-updated data:
¢ The SVRT 65-percent design cost estimate

e A revised economic projectioh produced February 23, 2009 by Moody’s Economy.com, which
contains revised inflation rates, interest rates, and sales tax revenues projections

e The updated VTA Capital Improvement Program, as approved by the VTA Board in January 2009
and published in the agency’s latest Short-Range Transit Plan (SRTP)

In addition, the Measure A program (including the SVRT projeCt) is sized only to fund budgeted near-term
capital expenditures (FY10 and FY11) and the following projects beyond FY 11 (with total expenditures
through project completion provided in year-of-expenditure (inflated) dollars):

e SVRT to Milpitas ($2,650.0 million through-FY19)

¢ BRT in the Downtown-East Valley Santa Clara-Alum Rock corridor ($137.4 million through FY13)
¢ Caltrain South County ($43.2 million through FY12)

e Caltrain Electrification ($20.8 million through FY14)

The revised forecast reflects grant funding for these projects from other (non-Measure A) funding sources
as appropriate. No other Measure A projects are explicitly funded in this scenario.

Since Federal New Starts grant funding is not assumed, this scenario does not apply sales tax revenue
from Measure B, a Y%s-cent countywide sales tax fully dedicated to BART O&M and capital reserve
contributions. Receipt of Measure B funds is conditioned upon receipt of a Full-Funding Grant Agreement
from the Federal Transit Administration for the SVRT project.

This funding scenario applies the Base forecast of ancillary revenue. The revenue sources applied in the
Base ancillary revenue forecast are summarized in Table 1.




Table 1. Revenues Applied in Ancillary Revenue Forecast

Revenue Source Base Forecast
Joint Development

VTA Light Rail Stations & Other EX|st|ng Properties v
Mitchell Block v
BART Stations* : Not Included
BART Station Parking Revenue* v
Automated Fare Collection Improved Fare Revenue v

Prop 1B State & Local Partnership Revenue v
North First Street Benefit Assessment District Revenue Not Included

* Revenues applied only from BART stations assumed to be constructed in each alternative

In addition, this scenano tests the maximum permissible expenditure annuaily on capital and operating
expenditures for out-year projects. These expenditures aim to fund additional projects on a cash (non-
financed) basis once minimum fund balances have been exceeded. The projects funded by these
expenditures are undefined or “to be determined” (TBD) in this analysis and could be spent on elements of
Measure A not explicitly funded in this scenario, or other projects as defined and approved by the VTA
Board over time. The amount and timing of out-year project expenditures are summarized in Table 2.

' Tab_le 2. Summary of Qut-Year Capital Expenditures on “Other Projects TBD"”

Out-Year Capital and Operating Expenditures

Funding Scenario First Year # of Years Annual Total
: Applied Applied Amt. (2007 Amount
$ Mil.) (2007 $ Mil.)

Without New Starts Funding

SVRT to Milpitas — [ 2022 | 15 [ $48 | $720

This amount represents the direct funding for capital and operations of other projects to be determined that
VTA is projected to have the financial capacity to support with Measure A sales tax revenue. This amount
could be leveraged through state and/or federal capital and/or operating grants. Applied to further
extensions of SVRT project, it could be leveraged by a federal New Starts grant, which would enable
Measure B's Vs-cent sales tax revenue to fund SVRT operations.

FINDINGS

The underlying assumptions and findings for this scenario are presented below.

o Capital Project Commitments: A bar chart summarizes annual capital expenditures in base-year
(2007) and year-of-expenditure (inflated) dollars. Note the smoothed cash flow of the locally-funded
phase of SVRT capital expenditures, which maintains an even level of annual investment in the
project following completion of the segment to Milpitas.

¢ Duration of Capital Expenditures: A Gantt chart summarizes the annual expenditure and
scheduled duration of expenditures for Measure A capital projects in base-year (2007) and year—of—
expenditure (inflated) dollars.

2 " | AECOM




EXHIBIT CAPITAL PROJECT COMMITMENTS  |Silicon Valley Rapid Transit Project
A3 ALL PROGRAMS 1/8 Cent Additional Tax - SVRT to Milpitas without Federal Funding - Bz

$400 Milions of Y ear-of-Expenditure (Inflated) Dollars $400. Millions of Base Year (2007) Dollars
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®Other Projects TBO ®0 a

2000 MEASURE A PROGRAM: DURATION OF CAPITAL EXPENDITURES BY PROJECT .
S 18 Cent itional Tax - SVRT to Milpitas without Federal Funding - Base Revenue Forecast

Caplal Coat Total
n Fscal Yaars 20075 - YOES orjeajw|n|nle|elulB|s|lela| || n|z|n||s|xw]|27]28]|20[36] 31]32)233]34]35] 36| Years
Project Duration
SVRTP (SVRT Project Allemative) 1o Mipitas
SVRT to Mipias withoul New Starts Funding
Q
Non-SVX Casts (FRR, NHY, MBP, pre-NEPA)
DTEV - LRT Yo Eastridge
DOTEY - SC/AR Enhanced Bus Onty
DTeY - CELR Eastidge o Nieman
Cafirain Service Upgrades - Phase |
Caftrain Service Upgrades - Phase §
Caftrain South Yerminal
Cafirain South County
Caltrain’ brprovenrons/Bectfication: SF 1o Temen
BART Warm Springs Exdension
Oumbaston Rai
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Debt Service Coverage Ratios: A line graph summarizes the agency's net and gross debt service
coverage ratios for all debt issues against all dedicated revenue sources. The coverage ratio is
defined as the ratio of current year dedicated revenues and interest earned on debt service reserve
funds divided by current year debt service payments. Simply stated, it is the minimum acceptable
value in each year across the 30-year analysis period of the ratio of projected dedicated revenues
divided by projected debt service. This is a conventional measure of financial feasibility. Higher
values are better. The financial analysis assumed that revenues used to repay debt issued for
implementation of the Measure A program were derived from dedicated funding sources. Under this
financing structure, the following standards were observed:

o Gross Coverage: Minimum debt service gross coverage ratio before operating subsidy
needs: 1.3 for Measure A sales tax bonds and 3.0 for VTA 1976 Y:-cent sales tax bonds

o Net Coverage: Minimum debt service gross coverage ratio after operating subsidy needs
for all measures: 1.25.

To evaluate this scenario, we have presented the VTA agencywide gross and net debt service

- coverage ratios, which summarize the-agency's solvency across all debt issues and dedicated

revenue sources.

EXHIBIT COVERAGE RATIOS Silicon Valley Rapid Transit Project
H-8 GROSS & NET COVERAGE 1/8 Cent Additional Tax - SVRT to Milpitas without Federal Funding - B
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This analysis demonstrates that VTA is projected to have the financial capacity to construct and operate a
BART extension to Milpitas by 2018 without Federal funding support from the Section 5309 New Starts
transit capital grant program. In addition, Measure A is projected to provide $720 million (in base year
(2007) dollars) in funding for other undefined projects from 2022 through 2036.
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